[T)TEAMS

" START WITH ME Meeting Minutes

Cascade Elementary
Date: October 4, 2023
Time: 3:30 p.m.
Location: Media Center and Teams

l. Call to order:
Il Roll Call

Present or

Absent
Principal Tiffany Momon +
Parent/Guardian Monica Hinton -
Parent/Guardian Renita Hall +
Parent/Guardian Pricsilla Harper -
Instructional Staff Adriane Woods +
Instructional Staff Sheila Williams -
Instructional Staff Erica Rowe +
Community Member Wintora Danzey -
Community Member Gabby Branch -
Swing Seat Brandi King +
Student (High Schools)

Role Name (or Vacant)

M. Action Items
a. Approval of Agenda: A. Woods
Motion made by: B. King
Members Approving: 5
Members Opposing: 0
Members Abstaining: 0
Motion Passes

b. Approval of Previous Minutes: A. Woods
Motion made by: E. Rowe
Members Approving: 5
Members Opposing: 0
Members Abstaining: 0
Motion Passes

V. Discussion Items

a. Strategic Plan Review
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Ms. Momon shares Strategeic Plan for 2024. She talks about the plan and the goals
for 2024. She speaks about the needs assessment. She wants to increase proficiency
rates on the Milestone test. She also discusses the smart goals and map goals for
each grade level. Next, she talks about the action steps that we plan to take to
improve scores. (explicit phonics instructions, explicit grammar instruction, Writing
process) In math the focus will be on lesson rehearsals, unpacking standards and
envision training.

Ms. Momon opened questions:

Ms. Woods spoke about the trends she see with data and how Vocabulary and
terminology would be a great area to focus on.

Ms. Momon reviewed map data from all grade levels and Milestone data for grades
3-5.

b. Discussion 2:
V. Information Item-
a. Principal’s Update

Ms. Momon discusses plans for Were We Are Going as a school. She also shared
that she is on the Mays Cluster Advisory Board. She shared that the
Superintendent visited the school today and read to the Pre K class.

b. Information Item 2
VI. Announcements:
Cascade’s Fall Festival is at the end of the month.
Fall Break is next week
Volunteers needed for the Fall Festival.
VIl. Adjournment

Motion made by: A. Woods
Members Approving: 5
Members Opposing: 0
Members Abstaining: 0
Motion: Passes

V. Adjournment: Motion Passes

ADJOURNED AT
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Minutes Taken By: Brandi King
Position: Instructional Staff

Date Approved:
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